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1 |Current consolidated purchasing-Village of Elsie 2011
Date Approx.
Consol-  Jurisdictions Savings
dated Involved Annually Description
3
Village of Elsie/ Consolidate water testing with
4 |Water Testing 2009 St. Johns Previous 3,570.00 St. Johns, Ml
5 Currently 675.00
6 [Savings 2,895.00
7
8
Water/Lagoon Licensed Sub-contract vs. hiring full time
9 |Sub-Contractor 2008 Village of Elsie  To hire as employee 63,000.00 employee
10 Sub-contracting 8,290.00
11 [Savings 54,710.00
12
13
Village of Elsie/ Purchase road salt at a reduced
14 |Road Salt 2008 State of Ml Elsewhere--50 tons ($76.00/ton) 3,800.00 rate through Ml-Deal
15 MI-Deal--50 tons ($45.00/ton) 2,250.00
16 [Savings 1,550.00
17
18
As members of MML there are
wider variety and better plans
As members of MML there are available. There are also better
wider variety and better plans and more services available. The
Health Insurance-- Village of Elsie/ available. There are also better rates are the same as an MML member
19 [Members of MML 2008 MML members and more services available. - or not.
20

21
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Property/Liability Insurance Village of Elsie/ The $2,700.00 savings is from a There was a 16% savings through
22 |Workers' Compensation Insurance 2011 MML members pool return on investments 2,700.00 dividends in 2011
23
24
By jointly purchasing the mosquito
Village of Elsie sprayer there was a savings of Jointly purchased mosquito sprayer
25 |Mosquito sprayer 2000 Village of Ovid approximately $5,000.00 5,000.00 with the Village of Ovid
26
27
Purchased mosquito chemicals at
a reduced rate through Bay Side
28 |Mosquito Chemicals 2011 Village of Elsie  Previously purchased 3,350.00 Vector Control, Inc.
29 Bay Side Vector Control, Inc 1,350.00
30 |Savings 2,000.00
31
32
Village of Elsie/
Duplain Twp/ Consolidated Fire Department
Fairfield Twp/ gives approximately $75,000.00
33 |Elsie Area Fire Department 1999 Chapin Twp  in savings per year. 75,000.00 Consolidation of Fire Departments
34
35
Village of Elsie/ Purchasing tires through the Purchasing tires at a reduced rate
36 |Purchasing of Tires 2007 State of Ml State of Michigan 1,000.00 through State of Ml
37
38
Reduction in Village police force Reduction in Village police force--
Village of Elsie/ -now relying on Clinton County Village now relies more on Clinton
39 |Village of Elsie Police Department 2011 Clinton County Police Dept. more 31,000.00 County police force.
40

41
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Village of Elsie/ Purchasing equipment at a reduced
42 |Equipment Purchases--MSU Surplus 2011 State of Ml Equipment purchase $  30,000.00 price through MSU Surplus
43
44
Village of Elsie/
Village of Maple
Rapids/
Village of Ovid/ A large savings by sharing
45 |DPW Consolidation of Equipment 1999 St. Johns Equipment sharing $ 15,000.00 equipment with multiple Villages
46
47
Duplain Twp. donated $5,000.00
toward replacing the pavilion roofs
Roof replacement-cost sharing at the Elsie Park, plus we
Village of Elsie/ plus we received a $600.00 grant received a $600.00 grant from the
48 |Elsie Park & Recreation 2011 Duplain Twp. from the Community Foundation S 5,600.00 Community Foundation
49
50
51
52
53 |Approximate Total Savings m




